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Building Your Team: Two-Day Workshop

A Two-Day Workshop that looks at the Role of an Effective Team and how your personal leadership style impacts on
its success.

Who should attend?

All Managers and Team Leaders who have direct responsibility for managing a team or who have recently gained
responsibility for a new team.

Learning Objectives:

= To develop a greater understanding of your leadership style and adapting your individual style to one which is
more team based.

= To understand how teams work and the role each person plays within the team.
= To identify the key principles involved in effective team leadership.
= To learn how to optimise the opportunities for team success

= To apply the role of team facilitator to ensure effective team learning and productive meetings.
Learning Methodologies:

The programme modules will be presented through the use of a variety of learning methods:
= Short presentations
= Plenary group discussion
= Break-out groups
" Case studies
= Tailored group activities

= Role plays
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